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Agenda

• High-level of the Wisconsin Program

• Day in the Life

– HTCP Staff

– HTCP Instructor

– HTCP Student



Wisconsin 

Team



HTCP Staff

Director

Jodi Pluemer

UWP:  10 Years

HTCP:  10 Years

Associate Director    

Amy Pennekamp

UWP:  15 Years

HTCP:  8 Years

Outreach Specialist

Beth Ambort

UWP:  10 Years

HTCP:  1 Year



WisDOT Staff

Independent Assurance 
Program Coordinator

Adam Johnson

Chief Materials & 
Pavements Engineer

Erik Lyngdal

Quality Assurance Unit 
Supervisor

Myungook (MK) Kang

Quality Assurance & 
Sustainability Engineer

Lynette Rizos



Wisconsin 
Program Set Up



Program Set Up

• Memorandum of Understanding (MOU) b/w 

UWP & WisDOT

• Reside at UW-Platteville

• Advisory Board:  14 members

– FHWA, WisDOT, Industry & Associations

• 14 different certifications:

– Aggregate, Concrete, Asphalt, Soils, Nucdensity, 

Profiling



Program Set Up

• 3-year certification

• No reciprocity with other states

• All technicians must come through program to 

certify

– Recertification options:

• Class (Reduced rate)

• Renewal exam



Certification 
Process

Certification

Process

✓ Class:  Taking the class for the 
first time (or lapse)

✓ Certification Renewal Course:  
Renewing the certification by 
taking the class again at a 
reduced fee

✓ Recertification Exam:  
Renewing a certification by taking 
the renewal exam.

✓@ end of each class

✓@ Comprehensive exam

3-Year

Class



Program Set Up

• In-Person Classes

– Majority with exception of MCT/ACT

– January - June

– Approximately 75+ events a year

– Class capacity typically 16

– Classes vary from one day to five days

• Online Classes

– All Year

– Materials Coordinator Training (MCT)

– Provisional Certification:  Assistant Technician (ACT)



Program Set Up

• Provisional Certification:  

– Assistant Certification Technician (ACT)

• Valid only end of calendar year

• Company trains with their instructor, along with dedicated 

mentor

– Both must have valid HTCP certifications

• Lecture/Lab/Online exam

• Acknowledgement agreement form

– Only one term granted

– Only 20% of technicians per company



Certifications
Aggregate

TMS:  Transportation Materials Sampling: $325

AGGTEC-I: $725

ATTS:  Aggregate Transportation Testing System:  $550

Portland Cement Concrete

PCC MIX DESIGN:  $325

PCCTEC-I:  $550

PCCTEC-II:  $800

CST:  Concrete Strength Tester:  $325

Hot Mix Asphalt

HMA-IPT:  Introduction to Production Testing: $800

HMA-TPC:  Trouble Shooting/Control:  $550

HMA-MD:  Mix Design:  $800

Other

GRADINGTEC-I:  $725

NUCDENSITYTEC-I:  $425

Profiler:  $400

Materials Coordinator Training –  (ONLINE ONLY): $150

2,000 annually

8,000 active

3-Year Certs:



10 Locations



Hotel Venues

Hotel Venues:  Classes and Testing Events
• Classes host lecture section close in proximity to lab

• Testing Events

• 5 Locations

Testing Events

Class Lecture



UW-Platteville

UW-Platteville:  Approx 20% of events
• Winterim, Spring Break and Summer

• Classroom and large lab space for HMA, PCC, Aggregates

Multi Use: Large Lab Space

Classroom



UW-Platteville

UW-Platteville:  Approx 20% of events
• Large lab space for HMA and Aggregates

HMA & Aggregate Lab SpaceHMA Lab Space



UW-Platteville

UW-Platteville:  Approx 20% of events
• Large lab space for HMA and Aggregates

Inside Aggregate Storage PCC & Aggregate Lab Space



WisDOT Locations

WisDOT:  Classes and Laboratory Space
• WisDOT space: Lecture in meeting rooms and laboratory

• 8 Different locations 



HTCP 
Instructors

• Over 50 HTCP Instructors

– Industry

– Associations

– WisDOT

– Approx 50/50 ratio



Schedule

• Schedule Details: 

– Create: Summer

– Schedule Go Live:  September

– Registration Go Live:  October



3 Lenses

– HTCP Staff

– HTCP Instructor

– HTCP Student



HTCP Staff

Team of 3



Process – HTCP Staff

• Plan 

• Build

• Prepare

• Execute 

• Outreach

• Wrap Up



Process – HTCP Staff

• Plan

• Build

• Prepare

• Execute 

• Outreach

• Wrap Up



Plan

HTCP Staff

✓ 4 Strategic Initiatives
✓ Content Development

✓ Instructors

✓ Partnerships

✓ Technology

✓ Schedule
✓ Class

✓ Instructor

✓ Venues

✓ Budget
✓ 5 year

✓ Advisory Board
✓ 14

✓ WisDOT

✓ Associations

✓ UW-Platteville

✓ Industry



Process – HTCP Staff

• Plan 

• Build

• Prepare

• Execute 

• Outreach

• Wrap Up



Build
Venues

Content

HTCP Staff

Instructor



Process – HTCP Staff

• Plan 

• Build

• Prepare

• Execute 

• Outreach

• Wrap Up



Prepare

✓Manuals

✓Exams

✓Handouts

✓Maps

HTCP Staff

Materials



Prepare

HTCP Staff

Build Classroom Bins

Check Lab Equipment

Distribute

Swag



Instructor Workshop

✓Timeframe: November

✓Prepare for workshop on campus

✓All instructors invited

Prepare

HTCP Staff



✓Brainstorm Approach

✓Select Awards

✓Select Activities

✓Plan Networking

✓Confirm guest speakers

Instructor 

Workshop

Prepare

HTCP Staff



Prepare

Train the Trainer

✓Timeframe:  December

✓Schedule zoom sessions

✓By certification

✓ Includes all main/lab 
instructors for that cert

✓Talk through class 
specific details

✓Prepare content 
changes, syllabus, etc.

HTCP Staff



Process – HTCP Staff

• Plan 

• Build

• Prepare

• Execute

• Outreach

• Wrap Up



Execute

HTCP Staff

Daily Deposit

Payroll

Qualifying Orders

Sending Materials

Attend Classes

Schedule

Online Registration

Post
Create

Approve



Process – HTCP Staff

• Plan 

• Build

• Prepare

• Execute 

• Outreach

• Wrap Up



Partnerships
✓ 2  - Year:  Gateway - Sturtevant 

✓ 4 – Year:  UWP – EMS - Civil

Speak/Attend 
Conferences
✓ Fall – Spring

✓ WAPA, IA, WTBA, WCPA

Outreach
HTCP Staff



Process – HTCP Staff

• Plan 

• Build

• Prepare

• Execute 

• Outreach

• Wrap Up

      



Manual, 

PowerPoint, 

Handouts, 

Kahoot, 

Exam

Season Comments
✓ Input from classes to review for 

next season

✓ Instructor

✓ Student

✓ Feeds the SME content review

Year End Reports
✓ Create reports on season

✓ 3-year Program

✓ ACT Program

Wrap Up

HTCP Staff



Class Report Card
✓ Review to see if any themes

✓ What changes needed for next year 

✓ Created from QR Code

✓ Updated within Instructor Hub

Wrap Up

HTCP Staff



Instructors



HTCP 
Instructors

• Over 50 HTCP Instructors

– Industry

– Associations

– WisDOT



Process – Instructors

• Plan 

• Prepare

• Execute 

• Wrap Up

• Misc



Process – Instructors

• Plan 

• Prepare

• Execute 

• Wrap Up

• Misc



Plan
Instructor

Schedule with Director
✓Classes via email

✓How many

✓Pacing of

✓Location(s)

✓How getting paid

✓Direct

✓Company



Process – Instructors

• Plan 

• Prepare

• Execute 

• Wrap Up

• Misc



Contracts
✓Contract per class

✓Main

✓Lab

✓Signed electronically 
by Instructor

✓Completed within 
Instructor Hub

Instructor

Prepare

Instructor Hub for 

Electronic Signature



SME Content    
Review
✓ Zoom Meetings

✓ Groups of 3 – 5 per Certification

✓ HTCP Staff

✓ Include WisDOT

✓ Include Industry

✓ Multiple meetings

✓ Every 2 weeks

✓ June until October

✓ Everyone homework/deliverables

✓ Paid for time

✓ Contracts signed through IH

✓ Order of review 

✓ Manuals - PowerPoint

Instructor

Prepare



Attend Instructor Workshop
Goal is to provide:

✓ Program updates

✓ Additional resources for classroom management

✓ Ability to help drive improvements to classes 

they teach 

Prepare

Instructor



✓ Receive Class Materials
✓ Receive Instructor Swag
✓ Receive Equipment
✓ Brainstorm
✓ Activities
✓ Guest speakers
✓ Awards
✓ Networking

Instructor 

Workshop

Prepare

Instructor



HTCP Awards

✓ Opportunity to showcase instructors 
✓ Nominated by HTCP instructor peers
✓ Nominated by HTCP staff

Instructor

Prepare

Instructor Workshop



Brainstorming

✓ Break out by 
instructors by class
✓ Lab/Main

✓ Full morning session

✓ Each group reports 
back to the group

✓ Layer ideas into 
program

Prepare
Instructor

Instructor Workshop



Networking 

Event

• End of day one

• Hosted at Jodi’s House

• Drinks/Food/Fun

Instructor Workshop



Complete

Survey

✓Pulse on 

workshop

✓Builds next 

year agenda



Prepare

Train the Trainer

✓ Timeframe:  December

✓ Attend Zoom

✓ 3 to 10+ Attendees

✓ By certification

✓ Includes all main/lab

✓ Talk through class specific 

details

✓ Content changes, syllabus, 

etc.

Instructor

Goal:  Gain specific training 

material changes



Process – Instructors

• Plan 

• Prepare

• Execute 

• Wrap Up

• Misc



Instructor

✓ Arrive at location
✓ Set up classroom
✓ Open SharePoint for 

classroom materials
✓ Rosters signed
✓ Director video 
✓ Lead class/lab via syllabus

✓ 1 Main
✓ 1 to 3 lab instructors

✓ Review
✓ Submit class surveys
✓ Proctor exams
✓ Grade exams
✓ Submit grades
✓ Exams back to HTCPExecute

Class



Class Materials
✓Log into SharePoint

✓Depository for all 
classroom materials

Execute

Instructor

Set up the Classroom
✓Manuals

✓Name tents

✓Handouts

✓Some bring equipment if 
necessary



Content SharePoint

✓ Implemented in 2026

Functionality:

✓ Depository of instructor   
materials

✓ Two layers of Access

• Content

• Exams

✓ Password protected

✓ No more USB’s



HTCP Content SharePoint

2 Folders:  Courses & Exams 



HTCP Content SharePoint

Subcategory by Certification



HTCP Content SharePoint

Categorized by Year



HTCP Content SharePoint

Depository For All Class Materials



Built in Efficiencies

HTCP Content SharePoint



Print/Sign Rosters
– Instructor Prints Roster

• Within Instructor Hub

– Sets out for all students 

to review/Sign

• Student reviews contact

– Address

– Email

Execute
Instructor



• Consistent Message
✓ Program Highlights

✓ Classroom Expectation 

✓ Certification Process

✓ Revocation

✓ Exam Expectations

✓ Respect

✓ QMP Award

Execute
Instructor

Play Director Video



Execute
Instructor

Lead Class via Syllabus
✓ Typically, one main instructor

✓ One to three lab instructors

✓ Classroom and lab instruction

✓ Review after each chapter



✓Syllabus

✓Led by PowerPoint

✓Videos

✓Handouts

✓Activities

Execute
Instructor

Classroom



✓Lecture testing method in 
classroom setting

✓Demonstrate testing 
method

✓Students test

✓Students notified of 
appropriate dress

✓Lab exam signed off by 
instructor, handed in by 
student with exam

Execute
Instructor

Laboratory Day(s)



•   Review
✓Engaging

✓Kahoot @ end each chapter

✓ Jeopardy @ end of class

✓Swag for prizes

Execute
Instructor



Evaluation/Survey

✓ Launches QR code within 
Instructor Hub

✓ Feedback on: 
✓ Class
✓ Facility
✓ Instructor

Execute

Instructor



Proctor Exams
✓ In Person

✓Paper exams

✓No Cell phones

✓Calculators provided

✓Timed

Grade Exams
✓Grade exams

✓Some students stay to see 
grade & review

✓Update roster with scores

Execute

Instructor

A+



Execute
Instructor

100

100

100

100

Submit Grades
✓Paper roster

✓Done within Instructor Hub

Send Exams 2 HTCP
✓ Update USPS Tracking #

✓ Prepaid USPS boxes provided

✓ Email HTCP with details

✓ Drop at post office

z23432asdb



Process – Instructors

• Plan 

• Prepare

• Execute 

• Wrap Up

• Misc



Class Report Card

✓ Review feedback

✓ Created from QR Code

✓ Updated within Instructor Hub

✓ Immediate viewing of results

✓ No more delay and waiting 
until end of season

Wrap Up

Instructor



Submit Travel 
Expenses
✓ Done within Instructor Hub
✓ Complete 

✓ Maps
✓ Hotel Receipts
✓ Per Diem

Payday

Wrap Up

Instructor



Process – Instructors

• Plan 

• Prepare

• Execute 

• Wrap Up

• Misc



Instructor 
Mentoring Program

✓Builds confidence

✓Evolve lab instructors into 
main instructors

✓Improves retention

Misc

Instructor



Perk of Instructor

✓Gain one year extension to 
certification that is taught

Misc

Instructor

+One Year



Instructor Hub Resource

• Instructor Hub

– New resource

– Have talked about the Instructor Hub

– Will now walk through what this looks like as a 

collective whole



Instructor Hub

✓ Implemented in 2026

Functionality:

✓ View/download class rosters 

✓ Class detail information

✓ Process exam grades

✓ Instructor certificates for 
PDHs

✓ Class survey collection & 
instant feedback

✓ Electronic signature of 
contracts & download

✓ Travel Expense Report 
Submittals



Instructor Hub

HTCP Portal Home Page



Instructor Hub

Classes – Download Rosters



Instructor Hub

Download Class Rosters



Instructor Hub

Select Class



Instructor Hub

Class Information Sent to Students



Instructor Hub

Download Class Rosters



Instructor Hub

Update Student Status



Instructor Hub

Input Grades

100



Built in Efficiencies

Instructor Hub



Process Improvement

Exams to HTCP   Hand keyed into SF Grades processed     

Certificates sent to student

• Improved process flow of grades from HTCP Instructor to 

HTCP Staff

• Instructor already logging grade

• Expedites HTCP staff review to process grades

– Address information from exam against database

– Ensure grade accuracy

– Submit and grades/certificates automatically sent

• Faster turn around 

• Cleaner process

Old Way



Instructor Hub

Travel Expenses – Not Eligible 



Instructor Hub

Travel Expenses Details To Submit 



Instructor Hub

Travel Expenses Details To Submit 



Built in Efficiencies

Instructor Hub



Process Improvement

Email    Back & forth     Create travel expense

• Improved process flow of information from HTCP 

Instructor to HTCP Staff

• Streamlining process: Less back and forth

• One submittal in Salesforce for staff to create 

travel expense

• Faster turn around

• Cleaner process

Old Way



Instructor Hub

Class Surveys



Instructor Hub

Class Surveys



Instructor Hub

Class Surveys - QR



Instructor Hub

Class Surveys – Creates Report Card



Instructor Hub

Class Surveys – Creates Report Card



Built in Efficiencies

Instructor Hub



Process Improvement

Student fills out    Sent to HTCP    Form hand keyed into software 

• Improved process flow of information from students to 

HTCP Staff back to Instructor

• Less back and forth

• Improved timing to receive report card

• No repetitive keying handwritten comments to software

• Receive details in Instructor Hub as soon as input by 

student

Old Way

Season completes    Create report card      Send to Instructor



Instructor Hub

Specific Class Details for Instructors



Built in Efficiencies

Instructor Hub



Process Improvement

Send Custom Email     Resends w/ roster changes    Print for class

• Improved process flow of information from HTCP Staff to 

Instructor

• No more custom emails to custom mailing list per class

• Less email communication with resending roster detail

• Receive up-to-date details in Instructor Hub to print for 

class

Old Way



Instructor Hub

Contracts



Instructor Hub

Sign Contracts



Instructor Hub

Sign Contracts



Instructor Hub

Sign & Download Contracts



Built in Efficiencies

Instructor Hub



Process Improvement

Create PDF Contract   Send to Instructor   Instructor signs/returns

• Improved process flow of information from HTCP Staff to 

Instructor

• No more custom emails, creating manual PDF contract

• No more tracking in excel & storing

• Less email communication with notifications sent only

• Quicker e-signature and sending contracts back to HTCP

• Internal tracking in SF, helps HTCP track contract process 

with reports

Old Way

HTCP signs/tracks/processes     Updates spreadsheet/tracks



Instructor Hub

Generate Instructor Certificate





Students



Process - Student

• Schedule

• Register

• Enrollment Details 

• Reminder Communication

• Attend Class

• Certification Granted

• Expiring Certification Communication

• Other



Process - Student

• Schedule

• Register

• Enrollment Details 

• Reminder Communication

• Attend Class

• Certification Granted

• Expiring Certification Communication

• Other



Schedule

HTCP Website – Posted September



Schedule

HTCP Website – Posted September



Schedule

Classes fall off schedule through season



Process - Student

• Schedule

• Register

• Enrollment Details 

• Reminder Communication

• Attend Class

• Certification Granted

• Expiring Certification Communication

• Other



• Online registration
– October

– Credit card only (since 2015)

– Online password protected

– Transfers handled via phone
•  Surcharge

• Two Clients

– Technician 

– Training Mangers

• Responsible for over 10 

technicians

Students

Register



Online Registration

Two ways to connect



Online Registration

Name@gmail.com

Packers_Over_Vikings

Password Protected



Online Registration

Portal Home Page



Online Registration

Course Registration



Online Registration

Select Appropriate Classes



Online Registration

Grouped by Program



Online Registration

Grouped by Material - Aggregate



Online Registration

Grouped by Material - Asphalt



Online Registration

Grouped by Material - Concrete



Online Registration

Grouped by Material - General



Online Registration

Grouped by Comprehensive Exam



Online Registration

Select the Class(es)



Online Registration

Shopping Cart



Online Registration

Credit Card & Submit



Process - Student

• Schedule

• Register

• Enrollment Details

• Reminder Communication

• Attend Class

• Certification Granted

• Expiring Certification Communication

• Other



Enrollment Details

Receipt Automatically Emailed



E
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m
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a
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)

Sent:  Automatic

Time of Registration

S
tu

d
e

n
t



Process - Student

• Schedule

• Register

• Enrollment Details 

• Reminder Communication

• Attend Class

• Certification Granted

• Expiring Certification Communication

• Other



You are scheduled for the following:

R
e
m
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d

e
r 

C
o

m
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u
n
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a
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o

n
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m

a
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Sent:  AutomaticS
tu

d
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n
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Process - Student

• Schedule

• Register

• Receive Enrollment Details 

• Receive Reminder 

• Attend Class 

• Certification Granted

• Expiring Certification Communication

• Other



Class



• Arrive

• Sign Rosters
– Student reviews contact

• Address

• Email

– Signs class roster

Class
Student

• Fill out Name Tent
– Finds seat with manual

– Each student has name 

tag



• Consistent Message
✓ Program Highlights

✓ Classroom Expectation 

✓ Certification Process

✓ Revocation

✓ Exam Expectations

✓ Respect

✓ QMP Award

Class
Student

Listen

Director Video



One to five 
day events

Full day 
with breaks

Some have 
lunch 

provided

Manuals 
provided

Classroom 
PowerPoints

Handouts 

Activities

Lab Review:  
Kahoot

Jeopardy 
Game

*Swag*

Class

Student



Class/Exam Event

Evaluation/Survey

– On cell phone

– Ratings: 1 – 5

– Overall rating of program

– Facilities/Lab 

– Instructor ratings

– Open ended: 
• Like Most

• Like Least

• Open Ended about overall quality

Class

Student



Class/Exam Event

• Open Book/Open Notes

• Need 70%

• No Cell Phones

• Paper Exam

• Timed

• Calculators provided, if needed

• In Person Proctoring

Class

Student



Class
Student

ACT Program

• Provisional Certification
– Training done by company

• Lecture/Lab/Exam

• Exam is via Canvas

– Mentor within company

– One term

– After registration canvas link sent

Materials Coordinator

Training

• 3 Year Certification
– After registration canvas link sent

– Lecture and exam in canvas

Online



Process - Student

• Schedule

• Register

• Enrollment Details 

• Reminder Communication

• Attend Class

• Certification Granted

• Expiring Certification Communication

• Other

 



Certification Letter

Sent:  Emailed - Automatic



Certification

Sent/Populates:  Automatic email and found in HTCP Portal



Process - Student

• Schedule

• Register

• Enrollment Details 

• Reminder Communication

• Attend Class

• Certification Granted

• Expiring Certification Communication

• Other

 



Certification – Expiring Communication

Email sent September prior to certification expiring – push to register



✓ Each technician’s 
responsibility

✓ Must come back through the 
program and sit through the 
class

✓ No exceptions

Expiring 
Certifications

Student

Lapse

Certification



Process - Student

• Schedule

• Register

• Enrollment Details 

• Reminder Communication 

• Attend Class

• Certification Granted

• Expiring Certification Communication

• Other

 



• HTCP Portal

– Registration

– View HTCP Transcript

• QMP Award

Other

Student



HTCP Portal

✓ Implemented in 2025

Functionality:
✓ Creates password protected 

online registration
✓ Creates transcript 

capabilities 
✓ Review/update contact 

information
✓ View historical class detail
✓ View current registrations
✓ Ability to review/print 

certificates



Two ways to connect

HTCP Portal



HTCP Portal

Name@gmail.com

Packers_Over_Bears

Password Protected



HTCP Portal

Download Certificate



HTCP Portal

Print Certificate



HTCP Portal

Update Contact Details



HTCP Portal

Print Receipts



HTCP Portal

Print Receipts



Other

Student

• HTCP Portal

– Registration

– View HTCP Transcript

• QMP Award

– Team/Individual

– Showcased in conference 

    circuit



QMP Awards



QMP Award

• Recognizes outstanding materials 

technicians displaying exceptional leadership 

roles in developing quality materials used in 

highway construction projects

• Winners are nominated and chosen from:

–  Contractors

–  Consultants

–  The Wisconsin Department of Transportation



2025 QMP 
Award 

Winners

Presented at Fall Conference Circuit
• Howard Marg (Retired WisDOT)
• Steven Hunter (WisDOT-NCR)
• Tony Rosling (QUEST Civil Engineering LLC)



Other
Student

Socials

– Facebook
• Schedule

• Register

• Drive to register

• QMP Awards
– Push for Nominees

– Announcement of Winners

– Opportunity to Expand
• Need more resources



Other
Student

Certification Feed

– Ability to look up active 

cert

• By Company

• Last Name

• By HTCP ID

– Replaced wallet cards

– IA’s review to confirm 

testers certifications



HTCP Certification Feed

HTCP Website



HTCP Certification Feed

By Company, Name, ID #



HTCP Certification Feed

Look Up



HTCP Certification Feed

Active Certifications



HTCP

• The day in the life of HTCP is…..



What Else?



ADA Title II Digital Accessibility

• Americans with Disabilities Act (ADA)

– Require state/local governments to make digital 

content – Websites, mobile apps, documents 

accessible to people with disabilities

– One year extension by Dept of Justice

• 4/24/26 moved to 4/26/27

• Digital Accessibility Rule

– Audit digital assets & remediation

• Layering in alt text for images, color contrast, closed 

captions for videos, etc.



ADA Title II Digital Accessibility

• HTCP Update

– UW-Platteville Meeting:  January 13, 2026
• Indicated what audit and remediation was needed

– Large undertaking by HTCP staff in small 
amount of time

– Need to show progress

– Created excel document recapping all digital 
content with next steps

• 230+ items 

– Approval to help in hiring someone to help?
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